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Santa Clara Valley
Urban Runoff
Pollution Prevention Program

Campbell e Cupertino e Los Altos e Los Altos Hills e Los Gatos e Milpitas e Monte Sereno e Mountain View e Palo Alto
San Josée Santa Clara e Saratoga e Sunnyvale e Santa Clara County e Valley Water

NOTICE OF CANCELLATION
SCVURPPP MANAGEMENT COMMITTEE MEETING

The SCVURPPP Management Committee meeting scheduled for December 18, 2025,
has been cancelled.

The next meeting is scheduled for January 15, 2026, 9:30 a.m. — 11:00 a.m.
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MATERIALS FOR INFORMATION

. November 20, 2025 Meeting Minutes

Il. November 20, 2025 Action Items

lll. MRP Implementation

1. Memorandum to Management Committee, from Program Staff, re: Management Committee
Briefing on Priority Items, December 2025.

2. Highlights of BAMSC Committee and Subcommittee Meetings, November — December
2025.

3. C3 Provision Oversight Ad Hoc Task Group Meeting Summary, November 24, 2025.

Industrial and Commercial/lllicit Discharge, Detection and Elimination Ad Hoc Task Group
Meeting Summary, December 3, 2025.

Other Items
1. MC Calendar, December 2025 — February 2026.
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MANAGEMENT COMMITTEE MEETING

Santa Clara Valley MINUTES
Urban Runoff November 20, 2025
Pollution Prevention Program

Campbell - Cupertino - Los Altos - Los Altos Hills - Los Gatos - Milpitas - Monte Sereno - Mountain View - Palo Alto

San José - Santa Clara - Saratoga - Sunnyvale - Santa Clara County - Valley Water

. MANAGEMENT COMMITTEE CALL TO ORDER /INTRODUCTIONS

John Bourgeois (Valley Water) called the meeting to order at 9:10 a.m. Management
Committee (MC) members introduced themselves.

Il. ADDITIONS OR REVISIONS TO THE AGENDA; ANNOUNCEMENTS

There were no changes to the agenda. Chris Sommers (Program staff) informed the MC that
Dave Staub (City of Santa Clara) is retiring and presented him with a Certificate of
Appreciation on behalf of the MC.

lll. APPROVAL OF MINUTES

Motion: Ursula Syrova (Cupertino) moved to approve the minutes of the October 16, 2025
MC meeting. Second: Colleen Trostle (Santa Clara). Vote. Motion passed unanimously.

IV. REVIEW OF ACTION ITEMS FROM LAST MEETING
Action Items from the October 16, 2025 MC meeting:

Action item 10-25-1 (Schedule a meeting of the Unsheltered Populations AHTG to
discuss unsheltered count data available from County OSH) will be completed in early
2026.

Action Items from previous MC meetings:

Action item 9-25-1 (Compile and summarize the total costs reported by SCVURPPP
Co-permittees for implementation of the MRP during FY 2024-25) and Action item 7-
25-1 (Schedule a meeting of the Cost Reporting Work Group to discuss the cost
reporting process.) are complete. A summary table was prepared and discussed at the
Cost Reporting Work Group meeting held on October 28, 2025.

Action Item 7-24-3 (Invite Ken Schiff (SCCWRP) to make a presentation on the San
Diego bacteria study) is in progress. Ken’s availability changed and Chris will send out
a new meeting poll to the MC to select a date and time.

Action Items from the December 2, 2024 Budget AHTG Meeting:

Action item 12-24-5 (Discuss the appropriate content and forum for illicit discharge
response training and bring back a recommendation to the Budget AHTG and MC.) is
in progress. Program staff distributed the guidance developed by WB staff to the MC,
along with Program staff comments on the guidance. Comments from the MC and
other BAMSC members have been compiled, and the comment letter will be
submitted to Water Board staff.

V. TIME OPEN FOR PUBLIC COMMENT ON ANY SUBJECT NOT ON AGENDA

None.
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VI. WATER BOARD STAFF COMMENTS

Water Board (WB) staff did not attend the meeting and no comments were submitted.

VIl. PROGRAM BUSINESS
A. PROGRAM MANAGEMENT

No items.
B. PROGRAM BUDGET

1. FY 2026-27 Program Budget Development

Chris provided the following updates:

e The Budget Ad Hoc Task Group (BATG) is meeting today to discuss the Draft
FY 2026-27 Program Budget. If needed, a second meeting will be scheduled
in December. The Draft Budget will be revised based on BATG comments and
the Final Draft Budget will be distributed to the MC for review and approval at
the January 15, 2026 meeting.

o Al FY 2025-26 tasks are on schedule to be completed within budget.

o Program staff have posted a table showing all MRP 3.0 deliverables on the
MC SharePoint page.

2. FY 2024-25 Annual Budget Compilation (ABC) Report

Chris reported that the FY 2024-25 ABC Report was sent to the MC on November 17,
2025. The report contains a compilation of items related to the Program budget items
dealt with by the MC and the BATG during FY 2024-25, per Section 200.4 of the
SCVURPPP Bylaws. Minor comments were received from WVSWA and these are
being addressed.

Motion: Sheila Tucker (WVSWA) moved to accept the FY 2024-25 Annual Budget
Review Compilation Report with edits. Second: Colleen Trostle (Santa Clara). Vote:
Motion passed with one abstention from San José.

C. PROGRAM MANAGER’S REPORT
1. BAMS Collaborative Update
Chris provided the following updates:
e The next BAMSC Steering Committee meeting will be held on December 5,
2025, in-person at EOA’s Oakland office.

e The 2" Annual Regional Stormwater Forum will be held on January 29, 2026,
at the Water Board offices in Oakland. It will be an in-person meeting, and the
focus will be stormwater program funding. The agenda will go out in December.

e A Regional Work Group has started preparing the draft FY 2025-26 Annual
Report forms. Section 10 is being completely rewritten in collaboration with the
BAMSC Trash Subcommittee.

o The MRP 4 kick-off meeting was held on October 30, 2025. It is likely that a
number of work groups will be set up to discuss MRP 4 priority provisions.
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2. CASQA Update
Chris and Jill Bicknell (Program staff) provided the following updates:

e CASQA is organizing its Annual State of Stormwater seminar to be held on
January 22, 2026, including discussion of Statewide policies and permit
implementation.

o CASQA is increasing the OWOW participation fee for FY 2026-27. CASQA is
working with a consultant to evaluate the OWOW program and develop
strategies for future years.

3. Grants Update

Vishakha Atre (Program staff) reported that information on upcoming grants is now
posted on the MC SharePoint homepage. Chris mentioned that the USEPA is still
planning to fund the SF Bay grant program at a level of $30-40 million this year. More
information will be shared with the MC as it becomes available.

4. Legislative Update
No updates.

VIIl. MRP IMPLEMENTATION

A. NEW DEVELOPMENT AND REDEVELOPMENT
Jill provided the following updates:

e BAMSC completed the Long Term GSI Technical Work Group (TWG)
Summary and Recommendations Report (a BAMSC project of regional benefit)
and it was included in the FY 2024-25 Countywide Program Annual Reports.
The next TWG meeting has been scheduled for December 4, 2025. The focus
of the meeting will be discussing the recommended framework for achieving
GSI numeric targets in MRP 4. A meeting of the SCVURPPP Long Term GSI
Work Group will also be scheduled soon.

¢ A meeting of the SCVURPPP Alternative Compliance Work Group was held on
November 17, 2025.

B. TRASH CONTROLS AND UNSHELTERED HOMELESS

The Water Board’s December 10, 2025 meeting will focus on trash compliance. It will
include an update on the 100% trash load reduction benchmark, an update on the
Caltrans Cease and Desist Order (CDO) previously issued by the Water Board, and the
approval of the CDOs for five MRP Permittees. Water Board staff is planning to send a
letter explaining expectations and reporting requirements for Permittees that did not meet
the 100% benchmark by June 30, 2025. Program staff will help draft response letters for
SCVURPPP Co-permittees as needed.

C. MONITORING / POLLUTANTS OF CONCERN

Chris provided the following updates:

e The Mercury and PCBs TMDL Implementation Plan and Reasonable Assurance
Analysis (RAA Plan) will be sent to the POC AHTG for review in early December.

e Program staff have started developing the 2026 Integrated Monitoring Report.
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e There have been several problems with the outfall net installed at the Stevens
Creek location. It might be necessary to find a different trash outfall monitoring
location next year.

e Trash receiving water monitoring began in WY 2025 and samples were collected
during multiple events at the two sites located in Santa Clara County. WY 2026
monitoring began in October and both sites have been successfully sampled
during two storm events to date.

D. OUTREACH ACTIVITIES

Program staff and Gigantic Idea Studio staff are continuing to work on a video on trash
capture devices. Meetings were held with Stormtek staff and City of San José staff to
obtain footage and images of trash capture devices.

E. OTHER PERMIT-RELATED ACTIVITIES

Jill provided the following updates:

e The Information Management AHTG met on November 5, 2025.
e Program staff are scheduling the next condition assessment training.

o Work on the BAMSC regional project to develop a Climate Change Adaptation
Report is beginning later in November.

e The BAMSC regional project to update the Bay Area Cost Reporting Framework
will start in January 2026.

IX. OTHER BUSINESS

Mary Morse (San José) reported that the City’s Adopt-a-Storm Drain program is going very
well. Over 100 storm drain inlets have been adopted. Ursula Syrova (Cupertino) and Emma
Hinojosa (Sunnyvale) reported that their cities will likely launch Adopt-a-Storm Drain programs
around Earth Day 2026.

X. ADJOURN
The MC meeting adjourned at 10:35 am.
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Santa Clara Valley Meeting Attendance Record

Urban Runoff

Pollution Prevention Program DATE November 20, 2025

Campbell e Cupertino e Los Altos e Los Altos Hills ¢ Los Gatos e Milpitas ¢ Monte Sereno ¢ Mountain View e Palo Alto
San Jose e Santa Clara  Saratoga e Sunnyvale  Santa Clara County e Valley Water

CO-PERMITTEE REPRESENTATIVES

(voting members)

Ursula Syrova — Cupertino
Alternate: Riley Moffatt

Harun Musaefendic — Los Altos
Alternate: Jane Hou

WooJae Kim — Los Altos Hills
Alternate: John Chau

Elaine Marshall — Milpitas

Alternate: Roberto Alonzo

Carrie Sandahl — Mountain View
Alternate: Brian T. Jones

Pamela Boyle Rodriguez — Palo Alto
Alternate: Brad Hunt
Alternate: Julie Weiss

Rajani Nair — San Jose
Alternate: Mary Morse

Colleen Trostle — Santa Clara
Alternate: Dave Staub

Mansour Nasser — Sunnyvale
Alternate: Emma Hinojosa

Vanessa Marcadejas — Santa Clara County
Alternate: Zhenzhen Jiang

John Bourgeois - SCVWD

Alternate: James Downing

Sheila Tucker — West Valley Communities
(Campbell, Los Gatos, Monte Sereno, and Saratoga)

URBAN RUNOFF PROGRAM STAFF
Adam Olivieri

Jill Bicknell

Chris Sommers

Vishakha Atre

Updated August 2025

SIGNATURE

Ursula Syrova

Harun Musaefendic, Jane Hou

Woojae Kim

Brian T. Jones

Pamela Boyle Rodriguez

Mary Morse

Colleen Trostle, Dave Staub

Emma Hinojosa

Vanessa Marcadejas

John Bourgeois , James Downing

Sheila Tucker

Jill Bicknell

Chris Sommers

Vishakha Atre
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Santa Clara Valley Urban Runoff Pollution Prevention Program
Management Committee Meeting Action Items

Action Items from November 20, 2025 MC Meeting

discharge response training and bring back a
recommendation to the Budget AHTG and MC.

Action Description Responsibility | Due Date Status Comments
None
Action Items Remaining from Previous MC Meetings

Action Description Responsibility | Due Date Status Comments

10-25-1 | Schedule a meeting of the Unsheltered Populations Program staff Early To be done
AHTG to discuss unsheltered count data available from 2026
County OSH.

7-24-3 | Invite Ken Schiff (SCCWRP) to make a presentation on Program staff TBD In progress | Coordination with Ken
the San Diego bacteria study to a small work group of on a date is in process.
Co-permittees that are subject to MRP Provision C.14. New meeting poll will

be sent to MC.
Action Items from the December 2, 2024 Budget AHTG Meeting (Updated)
Action Description Responsibility | Due Date Status Comments
12-24-5 | Discuss the appropriate content and forum for illicit Program staff October Done Comment letter

submitted to WB staff
on November 26, 2025
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%7 MEMORANDUM

Santa Clara Valley
Urban Runoff
Pollution Prevention Program

Campbell eCupertinoe Los Altos e Los Altos Hillse Los Gatos e Milpitas ¢ Monte Sereno ¢ Mountain View ¢ Palo Alto
San José e Santa Clara e Saratoga e Sunnyvale e Santa Clara County e Valley Water

TO: Management Committee
FROM: Program Staff
DATE: December 16, 2025

SUBJECT: Management Committee (MC) Briefing on Priority Items

Program Management

Draft FY 2026-27 Program Budget Package and FY 2024-25 Budget Reconciliation Memo —
Program staff prepared these documents and distributed them to the Budget AHTG via
SharePoint on November 10t. The Budget AHTG met on November 20" to discuss the Draft
Budget Package and Budget Reconciliation Memo. A second Budget AHTG meeting was held
on December 15 to complete discussion of the documents. Roughly 2 weeks prior to the
January 15" MC meeting, the Final Draft Budget Package and Budget Reconciliation Memo
will be sent to the MC for review and for consideration of approval at the January 15, 2026 MC
meeting.

Kickoff for Regional Discussions on MRP 4 — Regional Water Board and Stormwater Program
Managers met on October 30, 2025, at the Water Board offices, to begin MRP 4 Steering
Committee discussions. A number of MC members attended in-person and via Zoom. The
agenda included discussion of reissuance objectives and guiding principles, reissuance
timeline and process, and priority provisions. BAMSC Steering Committee representatives
presented its list of tenets/guiding principles for the upcoming discussions and perspectives on
priority items for discussion. Program staff will keep the MC updated on next steps and
formation of work groups for in-depth discussions of priority provisions.

Internal SCVURPPP SharePoint Portals and Share Drive/Folder — Program staff have
launched the new Management Committee (MC) SharePoint portal, which will be the
primary portal moving forward for MC representatives to access information regarding the MC
and the Budget Ad Hoc Task Group (AHTG). This is the first of fifteen (15) SharePoint portals
that Program staff are creating to improve access and management of Program-related
information. The SharePoint portals are being created consistent with the Program’s
Information Management Work Plan and in collaboration with the Information Management

Note: *indicates that Program staff has identified this item for discussion and/or consideration for approval at

the

Management Committee meeting.

1021 S. Wolfe Rd., Suite 185 ¢ Sunnyvale, CA 94086 etel: (408) 720-8811
1410 Jackson Street ¢ Oakland, CA 94612 etel: (510) 832-2852
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AHTG. The SharePoint portals are linked to an internal Program-specific Share Drive/Folder
that stores internal and working documents and files. Files on the drive/folder are accessible
via the MC SharePoint portal by all MC members.

Legislative/Policy Update

e Second year applicable bills that will continue to be considered by the legislature are being
tracked by both Program staff and CASQA. Additional information on the status of these bills
will be provided by Program staff in January.

Municipal Operations (C.2)

e Municipal Operations AHTG - The AHTG last met on October 27, 2025. Program staff emailed
the AHTG requesting a location (e.g., corporation yard) to hold the March 2026 workshop that
would include a field session. No municipalities have volunteered a location to date.

New Development and Redevelopment (C.3)

o GSI Handbook Update — Program staff have updated the GSI details in Part 2 of the Handbook
and posted all updated PDFs and CAD files on the SCVURPPP website. Updates to Part 1 of
the Handbook to include MRP 3 requirements and other needed changes are being finalized.

e STM Data Portal Updates - Using the FY 2024-25 Co-permittee Annual Reports, Program staff
prepared Co-permittee specific spreadsheets with data on newly installed Stormwater
Treatment Measures (STM) for updating the STM Data Portal and distributed them to Co-
permittees for their review and input. Program staff began updating the STM Data Portal per
information received from Co-permittee staff.

e OQutreach Flyer — At the request of the C3PO AHTG, Program staff are developing an outreach
flyer on C.3 requirements for parcel-based pavement maintenance projects. The flyer will be
distributed to asphalt paving companies to inform them about the C.3 thresholds and treatment
requirements.

e C3PO AHTG - A C3PO AHTG meeting was held on November 24%. The next meeting will be
held on January 26, 2026.

Industrial/Commercial Business Inspection/lllicit Discharge Detection/Elimination (C.4/C.5)

e IND/IDDE AHTG — The AHTG met on December 3. After the AHTG’s last review of the RV
BMP fact sheet, it was provided to the Scripts Review Work Group for review. Program staff
are reviewing the comments received and will email the final fact sheet to the AHTG when
available.

o MS4 Map Questionnaire — At the request of the AHTG, Program staff developed a draft
survey/questionnaire for Co-permittees to gather information on MS4 maps, from staff that may
be in different departments, to use in the completing the SCVURPPP MS4 Map Update Plan
and Schedule Template (July 2025). A comment was received to format the questionnaire into
a survey format (e.g., Excel file). This was discussed at the meeting and the AHTG did not feel
it necessary to revise the current format. The final questionnaire will be emailed to the AHTG.

o C.15.b.iii Emergency Firefighting Discharges — Updates on the Regional Firefighting
Discharges Work Group to address Provision C.15.b.iii requirements are provided at the
IND/IDDE AHTG meetings. The item is first on the agenda in case there are interested parties
that do not need to attend the full AHTG meeting. Program staff gave a presentation on MRP
Provision C.15.b.iii requirements and the BAMSC Regional Firefighting Emergency Discharge
Report (September 30, 2025). MRP Provision C.15.b.iii.(3)(a) requires Permittees to begin
implementation of the recommendations included in the Regional Report once it is submitted
and report on progress in Annual Reports. The presentation reviewed the recommendations
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and next steps permittees could take to establish communication and coordination with their
local fire department, including encouraging fire department representatives to participate in the
BAMSC Regional Work Group and MRP 4 negotiations.

Construction Controls (C.6)

Construction Inspection AHTG — Program staff have updated the following BMP brochures in
the SCVURPPP fact sheet format: Earth Moving and Heavy Equipment Operations,
Landscaping and Gardening, Painting and Applications of Solvents and Adhesives, and
Roadwork and Paving. Program staff updated the fact sheets with comments received from the
first review in October. Program staff emailed these updated fact sheets to the AHTG for a
second round of review and comment in December.

Inspector Workshop — Program staff emailed registration information for an in-person
construction stormwater inspector workshop, including a field session, at Valley Water on
January 20, 2026.

Watershed Education and Outreach (C.7)

Watershed Watch Campaign — Program staff worked with Gigantic Idea Studio to develop
videos on trash capture devices and GSI features for posting on social media. The draft trash
capture video was sent to the Scripts Review Work Group for review.

Outreach Events — The Watershed Watch Campaign booth was at the Fantasy of Lights event
in Vasona Park on December 6-7, 2025. Program staff and staff from Santa Clara County
staffed the booth.

Outreach Materials — Program staff coordinated a print run of the SCVURPPP Watershed
Activity booklets and the Watershed Watch backpacks.

Land Use Subgroup/PSBWF — The LUS partnered with the Peninsula South Bay Watershed
Forum to produce a virtual Forum event via Zoom on December 8, 2025. The event had two
presentations on shoreline restoration projects in the South Bay:

o Junko Bryant from Grassroots Ecology and Alba Cardenas from Climate Resilient
Communities presented on Baylands Habitat Restoration and Community Engagement
project in East Palo Alto.

o Judy Nam and Nick Mascarello from Valley Water provided information on the
Calabasas/San Tomas Creek-Marsh Connection Project and Pond A4 Resilient Habitat
Restoration Project.

o The presentations were recorded and will be posted on the SCBWMI website (until a
new PSBWF page is developed for the Watershed Watch website.

Monitoring (C.8)

Low Impact Development (LID) Monitoring — LID monitoring began at two locations in the City
of San Jose (TCM4 and TCM6) in Water Year (WY) 2024 (i.e., October 2023 — September
2024). A summary of the status of LID monitoring during WY 2024 and the initial results were
reported to the Water Board in the Urban Creeks Monitoring Report (UCMR) that was
submitted on March 31, 2025.

Starting in WY 2026 (October 1, 2025), monitoring will continue at only one location (TCM®6).
Monitoring is being discontinued at TCM4 because of unresolved issues at that site. The
Program anticipates we will successfully collect the MRP minimum required number of samples
at this single location. Monitoring equipment was re-installed at TCM6 in September 2025.

Due to needed modifications regarding LID monitoring analytical methods and field sampling
protocols, the LID Monitoring Quality Assurance Project Plan (QAPP) was updated in the late
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spring/summer of 2025 and approved by the MC at their June meeting. Approval has also been
given by the other participating stormwater programs in June. The BAMSC Steering Committee
approved the QAPP at their August meeting, and the document is currently being circulated to
obtain project team lead signatures prior to submittal to the Regional Water Board. The 4t
annual LID Monitoring Technical Advisory Group (TAG) meeting was held on May 9. The
meeting focused on updating the TAG on the outcomes of WY 2025 monitoring, and further
review and discussion of the data collected during WY 2024. Following the meeting, the LID
Monitoring workgroup chair sent a summary of proposed changes discussed during the TAG
meeting to LID Monitoring protocols. The Water Board provided approval of these proposed
changes in an email sent June 25" to the Stormwater Program Managers. The changes
include reduced levels of effort on QA/QC procedures that, due to outcomes of the first 2 years
of monitoring, were deemed no longer necessary.

Trash Monitoring —Trash outfall monitoring for WY 2026 began in November 2025. Trash nets
will be deployed at all three sites during at least three storm events this WY. Unfortunately,
vandalism that occurred at the Coyote Creek outfall monitoring apparatus over the dry season
has delayed deployment of the net at this site this fall. The vendor is currently scheduled to fix
the damaged equipment at this site in October.

Trash receiving water monitoring began in WY 2025 and samples were collected during
multiple events at the two sites located in Santa Clara County. WY 2026 monitoring began in
October and both sites have been successfully sampled during two storm events to date.

Trash monitoring is being conducted in coordination with the Trash Technical Advisory Group
(TAG), which last met on February 25, 2025, to provide input on a number of trash monitoring
topics, including results to date for both outfall and receiving water monitoring. The next TAG
meeting will be in early 2026.

POCs Monitoring — Planning and implementation of WY 2026 POCs monitoring is focused on
the sites identified in the SCVURPPP Old Industrial Area Control Measure Plan and discussed
with the POC AHTG. Two potential stormwater sampling locations were identified for potential
monitoring during the WY 2026 rainy season. Planning for additional sediment sampling at
sites across Santa Clara Valley is currently ongoing. Program staff collected sediment samples
on-site at twelve old industrial properties in San Jose in early June and collected additional
public right-of-way sediment samples during the remainder of the month. Program staff
collected additional public ROW sediment samples in San Jose in October and November and
will use the results to identify additional locations for on-site sampling.

Pesticide/Toxicity Monitoring — MRP 3.0 requires that the Program conduct wet weather and
dry weather monitoring for pesticides and toxicity. SCVURPPP worked with BAMSC regional
partners to successfully accomplish all wet and dry weather pesticides and toxicity monitoring
requirements. Wet weather pesticide and toxicity monitoring is now complete for the permit
term. All results are currently being reviewed by Program staff and regional partners and will be
reported in the Integrated Monitoring Report (IMR), due to the Water Board by March 31, 2026.

Monitoring AHTG Meetings - The Monitoring AHTG last met on March 4, 2025, to discuss the
Draft Water Year 2024 Urban Creeks Monitoring Report (UCMR). The next meeting will be
planned for this winter.

Pesticide Outreach (C.9)
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Green Gardener Training — The graduation ceremony for the Advanced Green Gardener
Training was held on November 13, 2025. A total of nine students graduated. Program staff
provided Green Gardener cards and certificates to all graduating students and updated the
Watershed Watch website with information on the new graduates.




Trash Controls (C.10)

On-land Visual Trash Assessments (OVTAs) — OVTAs for FY 2025-26 began in late
September 2025 for most Co-permittees and will continue through June 2026. Due to the
installation of many full trash capture systems in FY 2024-25, the number of OVTA sites
remaining for assessments has decreased substantially, consistent with assumptions built into
the Programs FY 2025-26 budget.

Long-term Trash Reduction Guidance — Program staff continue to complete subtasks as part of
the Long-term Trash Reduction Guidance tasks in FY 2025-26, including revisions to baseline
trash generation maps, creation and updating ArcGIS Online (AGOL) trash generation maps,
trash dashboard updates and maintenance, continued assistance with the private land
drainage area (PLDA) trash control program, assistance in siting small (catch basin insert)
types of full capture systems, and support for Co-permittees towards achieving the MRP
mandated 100% trash load reduction benchmark. On June 30, 2025, two SCVURPPP Co-
permittees submitted Updated Trash Load Reduction Plans and Notices of Non-compliance
with the 100% benchmark. Both Co-permittees anticipate achievement of the benchmark in
early 2026. By December 31, 2025 the City of San Jose will report their progress towards the
100% benchmark to the Water Board.

Private Land Area Drainage Area (PLDA) Inspections — Program staff have identified all PLDAs
that need to be inspected by Co-permittees, consistent with the MRP. The inventory is included
in the trash dashboard. Co-permittees have provided Program staff with the results of their
PLDA inspections, which have been incorporated into the dashboard to assist with calculating
trash load reductions.

Bioretention as Full Trash Capture (FTC) Systems — During FY 2025-26 Program staff will work
with Water Board staff to come up with an acceptable method towards ensuring that qualifying
bioretention systems are full trash capture systems. As part of this process, SCVURPPP
Program staff will provide a response to Water Board staff comments on technical issues
related to these systems being considered full trash capture. The goal of this process is to
reach agreement on the criteria that need to be met to count a bioretention system as full trash
capture.

Trash AHTG Meetings — The Trash AHTG typically meets on the 3™ Tuesday of the month. The
last meeting was held on December 16™. The next meeting is scheduled for January 20%.

Zero Litter Initiative (ZLI) — The ZLI Steering Committee meets approximately monthly via
Zoom. The ZLI last met on December 5". Program staff led a discussion of the upcoming
changes to the State’s shopping bag law taking effect on 1/1/26 including the removal of the
“loophole” that allowed thicker plastic film shopping bags to be considered “reusable” bags.
Enforcement of the State law will likely fall to local jurisdictions. Some jurisdictions in Santa
Clara County may still have local shopping bag ordinances in effect. The ZLI also discussed
topics for 2026 and activities at CASQA related to litter.

The next meeting of the ZLI is scheduled for Friday, February 6, 2026.

Pollutants of Concern Controls (C.11/C.12)

PCB/Hg Source Property/Area Identification Studies

o Source ID Investigations - Program staff are continuing to work with individual Co-
permittees to plan and implement source investigations during FY 2025-26, consistent
with the plans described in the Final-Revised Old Industrial Area Control Measure Plan
(OICMP) that was submitted to the Regional Water Board in September 2024. Public
right-of-way sediment sampling was conducted in summer/fall 2024 and again in
summer/fall 2025. Program staff also completed on-site investigations that included
collection of sediment samples on private properties in the Cities of Sunnyvale and
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San José in June 2024 and June 2025. On-site sediment samples were successfully
collected at every property the Program and Co-permittee staff visited during these
inspections. In total, these efforts have identified two properties in the City of San Jose
that had sediment samples with moderate PCBs concentrations and two properties in
the City of San Jose that had high PCBs concentrations. The chemical analysis results
for the samples collected in 2024 were reported in the Urban Creeks Monitoring Report
(UCMR) that was submitted to the Water Board on March 31, 2025. The chemical
analysis results for the samples collected in 2025 will be reported in the UCMR that is
due to the Water Board on March 31, 2026. Program staff held meetings and are
currently planning follow-up meetings with City of San Jose staff to discuss next steps
for these properties. Program staff are planning another round of private property on-
site inspections and sampling for later in FY 2025-26 and meetings with the applicable
Co-permittees to discuss next steps.

o Source Property Referrals - Program and City of Palo Alto Staff met with Water
Board staff in November 2023 to discuss a potential PCBs source property referral and
the proposed enhanced operation and maintenance (O&M) activities. Water Board
staff approved the enhanced O&M Plan, and the City of Palo Alto submitted the source
property referral to the Water Board in January 2024. Program and City of San José
staff met with Water Board staff in April 2024 to discuss six potential source property
referrals and proposed enhanced O&M activities. Water Board staff approved the
enhanced O&M plans and agreed to accept the six source property referrals. The City
of San José submitted these six referrals at the end of June 2024.

e Control Measures Plan for Old Industrial Land Use Areas and Areas with Moderate Levels of
PCBs/Mercury - Program staff developed an Old Industrial Area Control Measures Plan
(OICMP), consistent with MRP 3.0 Provision C.11/12.c. The Plan was submitted to the
Regional Water Board on March 30, 2023. WB staff sent a response letter to all five of the Bay
Area Countywide Stormwater Programs on August 25, 2023 indicating the Control Measure
Plans did not meet WB expectations. Program staff developed the Draft Revised Plan with
review and comments from Co-permittees. The Final Revised Plan was approved by the MC
in March. The Final Revised Plan was submitted to the Water Board on March 28, 2024.

Program staff received further comments from WB staff on the Control Measures Plan and
presented a proposed strategy to address these comments at the POC AHTG meeting held on
August 2. Co-permittees agreed with the proposed strategy and Program staff subsequently
revised the Plan accordingly. The revised Plan was approved by the MC at their September
19" MC meeting and submitted to WB staff in late September. Water Board staff provided
formal acceptance/approval of the revised Plan in a letter submitted to the Program Manager
on October 10, 2024. Program Staff are currently implementing the Plan in coordination with
Co-permittees.

e Controlling PCBs from Bridges and Overpasses — The Program has been tracking the
progress of the Caltrans specification to manage potential PCBs-containing material in bridge
roadway expansion joints during bridge/overpass replacement or major repair. A draft Caltrans
SOP was sent out on September 11, for public review and comment. Program staff reviewed
the draft SOP and discussed it with regional partners at the BAMSC Steering Committee
meeting on September 26" about providing guidance to Permittees on implementation. Based
on the review, BAMSC agreed to develop regional guidance for MRP Permittees on how best
to address the MRP requirements. The draft guidance materials were sent to the BAMSC
MPC Subcommittee in May for initial review and comment and were subsequently sent out in
July 2025 to all Co-permittees for review and comment. At the September BAMSC Monitoring
and Pollutants of Concern (MPC) subcommittee meeting, the group agreed that due to
extensive comments received from all regional partners, the uncertainty on how and when to
implement the guidance, and the continued absence of a Caltrans specification, that a
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technical working group should be formed. The technical working group will reach out to
Caltrans for input and clarity and determine next steps. Program staff reached out to Co-
permittees to identify volunteers to participate in the technical working group. To date, staff
from two Co-permittees have volunteered, but additional volunteers are still needed. The
technical working group meetings will likely start in winter/spring 2026. Program staff worked
with Co-permittees to develop inventories of bridges within each Co-permittee’s jurisdiction.
The bridge inventories were included as an appendix to the SCVURPPP Annual Report that
was submitted to the WB on September 30, 2023. The complete bridge inventory for all Co-
permittees is currently available in the POC AHTG shared folder.

e Controlling PCBs from Electrical Utilities — Over the summer of 2023, the Program led a
regional workgroup to address requirements for municipal electrical utilities within the MRP
area. The workgroup met twice (May 16™ and June 8t") to discuss the requirements and
develop the necessary products that were due with the 2023 Annual Reports. The Program
worked directly with municipal utility staff from Silicon Valley Power (SVP) and the City of Palo
Alto Utilities (CPAU) to gather the data required for the SCVURPPP Annual Report. The
Program produced a draft SOP for updating spill response and reporting for spills from
municipal electrical utility equipment, which was reviewed by municipal utility staff across the
Bay Area. The SOP was finalized per comments received and included as an appendix to the
SCVURPPP Annual Report that was submitted to the WB on September 30, 2023.

Program staff facilitated a meeting of the BAMSC municipal utilities workgroup on June 4,
2024 to discuss new reporting requirements for the FY 2023-24 Annual Report. Program staff
worked directly with municipal utility staff from SVP and CPAU to gather all required reporting
data and to develop a summary of their plans to maintain and upgrade OFEE. The data and
the plans were submitted with the Program’s FY 23-24 Annual Report on September 30, 2024.
Program staff continued working with SVP and CPAU in June and July to gather the required
reporting data for the Program’s FY 24-25 Annual Report that was submitted to the RWB on
September 30, 2025.

e Management of PCBs during Building Demolition — With assistance from Program staff, Co-
permittees are using the information, tools and guidance provided via the BASMAA regional
project to implement a PCBs in Building Demolition Management Program. All required
reporting data for FY 24-25 on implementation of this Program was compiled by Program staff
and was included in Appendix 11-1 of the SCVURPPP Annual Report that was submitted to
the RWB on September 30, 2025. Co-permittees should continue to implement the
established PCBs in demolition program in FY 2025-26, consistent with guidance provided by
Program staff. In FY 2025-26, Program staff and Co-permittees are participating in a BAMSC
project of regional benefit to provide additional guidance on implementation of the PCBs in
Building Demolition programs. A work group that was formed to guide the program updates
held it’s first meeting on October 27, 2025. The work group is comprised of stormwater
program and municipal staff from around the Bay Area. Staff from the Cities of Cupertino and
Sunnyvale are on the Work Group.

e Mercury and PCBs TMDL Implementation Plan and Reasonable Assurance Analysis (RAA
Plan) — Co-permittees are required to submit an updated RAA Plan to the Water Board by
March 31, 2026. Program staff developed a work plan for these updates, and the POC AHTG
reviewed and approved the workplan in March and April 2025. The updated RAA Plan will
entail updated GSI modeling and updated source control implementation to determine when
the TMDL wasteload allocations for Santa Clara Valley can be achieved. Program staff began
implementing the workplan in April 2025, starting with requests for data from Co-permittees on
GSI projects completed and other stormwater controls that have been implemented or planned
during MRP 3. Program staff have continued to gather additional information from Co-
permittees as needed and expect to have a draft RAA Plan for review by the AHTG
Committee in early January 2026.
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e SF Bay Regional Monitoring Program (RMP) — Program staff serves as stormwater
representatives on the RMP’s Steering Committee (SC) and Technical Review Committee
(TRC). Program staff participates to ensure, to the extent possible, that information needs and
priority projects for the RMP align with monitoring needs and requirements identified in the
regional stormwater permit. The TRC last met in September and the Steering Committee in
August. The TRC will again meet in December and the Steering Committee in November. In
addition, Program staff serve as stormwater representatives on various RMP workgroups,
including the Sources Pathways and Loadings Work Group (SPLWG), the PCBs Work Group,
and the Emerging Contaminants Work Group (ECWG).

e Tracking POC Control Measure Implementation — The Program’s Stormwater Treatment
Measures Data Portal is available to the public at https://scvurppp.org/gsi/. Additional
functionality will be added to the database in FY 2025-26 to align with MRP 3.0 Asset
Management requirements.

e Pollutants of Concern AHTG Meetings - The POC AHTG last met on October 7t. To discuss
ongoing implementation of C.11/12 controls, as well as the Work Plan for implementing the
EPA Grant-funded PCBs TMDL Special Studies project in Santa Clara Valley. The project is
expected to support Co-permittee compliance with MRP Provision C.12.The next POC AHTG
meeting will be scheduled for January 2026 to discuss the TMDL Implementation Plan and
Reasonable Assurance Analysis (RAA Plan) draft report.

Water Utility (C.15)

o Water Utility AHTG — Program staff emailed the AHTG in late October a reminder to conduct
annual representative monitoring for calendar year 2025 by December 315t as required by the
State Drinking Water System Discharges General Permit (Order WQ 2014-0194-DWQ)
Attachment E, Section II.B.

Unsheltered Homeless Populations (C.17)

e Unsheltered Homeless Populations AHTG — no update. An AHTG meeting will be held in early
2026 to discuss the unsheltered count data available from County OSH.

Cost Reporting (C.20)

e Cost Reporting Work Group - A Cost Reporting Work Group meeting was held on October 28
to discuss the cost report preparation process and lessons learned. Participants provided
helpful feedback on the challenges of cost estimating and suggestions for minor modification to
the Cost Reporting Framework. This input will be shared with regional partners as part of the
BAMSC regional project to update the Bay Area Framework starting in January 2026.

Information/Asset Management (C.21)

o Information Management AHTG — The AHTG meets monthly to assist Co-permittees with
development and implementation of Asset Management Plans and to discuss broader
information management efforts within SCVURPPP. An Information Management AHTG
meeting was held on December 4™. Risk assessment parameters and an approach for
management of trash assets were discussed. A condition assessment training for GSI assets
has been scheduled for December 18" and another one is being planned for January.

¢ Internal MS SharePoint Pages - Program staff are developing Microsoft SharePoint pages for
the Management Committee and each of the AHTGs. The SharePoint pages will provide
member agency staff with access to key information, documents, dashboards, and calendars
pertinent to each group. The draft SharePoint pages will be shared with each AHTG over the
fall/winter 2025. Once completed, the SharePoint pages will replace the members-only portion
of the SCVURPPP website.
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e SCVURPPP Website — Consistent with the Program’s Work Plan, the SCVURPPP website
(www.scvurppp.org) will be updated in FY 2025-26. The website will be redesigned and
essential information available to the public will be included. A draft/beta version of the website
will be shared with the Information Management AHTG in the winter 2025-26.
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Campbell e Cupertino e Los Altos e Los Altos Hills e Los Gatos e Milpitas e Monte Sereno e Mountain View e Palo Alto
San José e Santa Clara e Saratoga e Sunnyvale e Santa Clara County e Valley Water

Highlights of Bay Area Municipal Stormwater Collaborative (BAMSC)
Steering Committee, Subcommittee and Work Group Meetings
November - December 2025

Steering Committee — December 5, 2025

Co-Chairs — Rinta Perkins (CCCWP) and Reid Bogert (SMCWPPP)
SCVURPPP representatives — Chris Sommers, Jill Bicknell, and Jeff Sinclair (Program staff)

Internal Meeting

The Steering Committee appointed Sandy Mathews (ACCWP) and Chris Sommers
(SCVURPPP) to be Co-Chairs for 2026.

PCBs TMDL Special Studies grant project - The Project Team received approval of the final
QAPP by EPA and can start monitoring work. Stormwater programs are working on their work
plans. The RMP is establishing new fixed monitoring stations. Work has not been affected by
federal shut-down so far.

Regional Projects - The Committee discussed and then approved the following BAMSC
projects of regional benefit for FY 2026-27: Long Term GSI Technical Working Group,
Regional Firefighting Discharges Work Group, FY 26-27 Annual Report Forms, Climate
Change Adaptation Report, Surface Cleaner Program Evaluation, Source Control RAA, and
PCBs in Building Demolition Effectiveness Evaluation.

Watching Our Watersheds (WOW) Project

o The team is developing two reports for internal review, which will be completed in
January:

= Source Control Evaluation — Impacts of source controls (e.g., pre- and post-
ordinance effects on foodware) in San Mateo County.

= OVTA Data Analysis — Data analysis of OVTAs for frequency, density of sites,
and seasonality trends, plus a framework for adaptive management in MRP 4.

o Public Education Campaign — The campaign is wrapping up, and the findings will be
presented at the January PMT meeting. There is a plan to update the BAMSC website
to include a Trash portal; funds may also be provided to update the overall website.

o Trash Receiving Water Monitoring — Monitoring at all sites has been completed for this
year, except for the Colma site. Methods that will be used to calculate annual loads are
being discussed and will be presented to the PMT and TAG in January.

EPA Grant Funding — An EPA Notice of Funding Opportunity (NOFO) for the San Francisco
Bay Program will be coming out in December. The full application is due February 24, 2026.
There will be a minimum of $33M available, $1-3M per project, with a match of 25%.

The Committee received updates from the Regional Work Groups (see below).



e Update on Regional Work Groups

o

Firefighting Discharges Work Group — The last meeting was held on April 22, 2025.
The Final BMP Report was submitted with the Program’s Annual Report by September
30t. The Work Group will meet at least once in FY 2025-26.

Climate Change Adaptation Report (CCAR) Work Group — The project team met to
kick off this BAMSC regional project on December 3. A Work Group will be formed to
review products and the project team will also provide updates to and get input from
the Development Subcommittee.

BASMAA Surface Cleaning Program — A Project Profile for a project of regional benefit
to further update and maintain the Surface Cleaning Program was developed by
BAMSC for FY 2025-26. The Muni Ops and IND/IDDE AHTGs were emailed for input
on updating the surface cleaning materials, including the webpage, quiz, videos, and
BMP brochure.

Long-Term GSI Technical Work Group (TWG) — BAMSC completed the TWG
Summary and Recommendations Report (a BAMSC project of regional benefit) for
submittal with the 2025 Annual Reports. The TWG meeting held its first meeting of FY
2025-26 on December 4. The focus of the meeting was identifying areas of
agreement with Water Board staff on the recommended framework for achieving GSI
numeric targets in MRP 4 and determining next steps.

Cost Reporting Work Group — This group will reconvene in January to oversee the
project of regional benefit to revise the Bay Area Cost Reporting Framework to allow
Bay Area permittees to report costs to the State’s Cost Data Portal in FY 2026-27.
Water Board staff are interested in having an information meeting to kick off the effort
to talk about lessons learned and how to make reporting consistent.

External Meeting

e Collaboration with Water Board Staff (Keith Lichten, Rebecca Nordenholt, and Joseph

Monical)

o

Coordination on December Water Board Meeting Items Related to Trash Compliance —
At its December 10" meeting, the Water Board will consider adoption of Cease and
Desist Orders (CDOs) for approximately 5 Permittees that did not meet the 100% trash
reduction benchmark and will likely not meet it by the end of January 2026. The CDOs
and staff report have been posted on the WB website. Following the CDO items, there
will be an information item about progress on trash compliance. Chris Sommers will
speak on behalf of BAMSC.

Trash Compliance Communication Memo — Some permittees contacted Rebecca that
they had reached 100%. Chris commented on WB staff communications on the issue of
non-jurisdictional areas. Permittees are now being told that they should have included
certain areas in the baseline. He suggested having a regional conversation about this
and telling permittees not to respond until that meeting is held. Rebecca agreed to this
approach.

MRP 4 Discussions — As a follow-up to the October 30, 2025 kick-off meeting, WB staff
want to meet in January to scope out the work group process. They will send available
dates. Keith mentioned that they want to do more community outreach on MRP 4 in
various locations in the Bay Area, and he asked for input on approaches for this.
Permittees/Program managers are welcome to participate

Construction General Permit (CGP) — Coverage under the 2009 CGP has been
terminated, and all construction sites need to transition to the 2024 CGP. Joe Monical
(WB staff) will send to BAMSC members a list of projects in the Bay Area that were
covered under the 2009 CGP and may not currently have coverage.

e Next Meeting — January 22, 2026 (likely to be rescheduled)
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PIP Subcommittee

Chair—-TBD
SCVURPPP representative — Vishakha Atre (SCVURPPP)

Next Meeting — TBD

Development Subcommittee (DS) — December 9, 2025

Co-Chairs — Dan Sternkopf (SMCWPPP) and Daniel Matlock (City of Fremont)
SCVURPPP representatives — Sandra Freitas, California Biordi (City of San José), Pam Boyle-
Rodriguez (Palo Alto), Peter Schultze-Allen and Jill Bicknell (SCVURPPP)

Internal Meeting

o The Subcommittee discussed the MRP 4 schedule, BAMSC regional projects including the
Long Term GSI Technical Working Group (TWG) meeting and the Climate Action Adaptation
Report (CCAR), and other development-related MRP issues.

External Meeting

o Regional Work Group Updates

o Rinta Perkins, Program Manager for CCCWP, gave updates on the recent activities of
the CCCWP Regional Alternative Compliance (RAC) Program, the Clean Watersheds
for All (CW4AII) grant, and BAMSC Steering Committee meetings.

o Peter, Jill and Sandy Mathews, Program Manager for ACCWP, shared updates on the
Trees in GSI Work Group (next meeting on December 17t), the Long Term GSI
Technical Working Group (met on December 4t), the Climate Change Adaptation
Report project (project team met on December 3), and the PCBs and Building
Demolition program (kick off meeting was on October 27t).

e Discussion of future topics and presentation

o The Subcommittee agreed to have presentations on various topics at every other
Subcommittee meeting. The February Subcommittee meeting will have a presentation
from CCCWP staff on RAC and/or CW4All. The next presentation will be at the June
Subcommittee meeting (topic TBD).

Next Meeting — February 10, 2026 (meets bimonthly)

Trash Subcommittee — No December Meeting
Chair — Ben Livsey (City of Oakland); Vice Chair — Chris Sommers (SCVURPPP)

SCVURPPP representatives — Brad Hunt (Palo Alto), Tiffany Ngo (San Jose), Emma Hinojosa
(Sunnyvale), and John Fusco and Chris Sommers (SCVURPPP).

Next Meeting — January 27, 2026 (meets quarterly)

Monitoring/POCs Subcommittee — No December Meeting
Chair — Beth Baldwin (CCCWP); Vice Chair — Lisa Austin (ACCWP)

SCVURPPP representatives — Chris Sommers and Lisa Sabin (SCVURPPP), Joe Schwennesen (San
Jose), and James Downing (Valley Water)

Next Meeting — January 7, 2026 (meets bimonthly)
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BAMSC Regional C.11/12 (Mercury and PCBs) Work Group — No December Meeting
Next Meeting — January 30, 2026 (meets quarterly)
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C3 Provision Oversight Ad Hoc Task Group (C3PO AHTG)
Meeting Summary
November 24, 2025
1:30 — 3:00 pm
Announcements

The following announcements were made:
e  SCVURPPP will conduct a GSI Condition Assessment training for implementation of asset
management requirements on December 18, 2025.
e The recording of the Active Transportation Resource Center's (ATRC) webinar on green and complete
streets is now available on YouTube. Program staff will send the link to the C3PO AHTG.
e The BAMSC Trees in Stormwater Work Group will meet on December 17, 2025. The meeting will
focus on policies for integrating trees in GSI, such as urban forestry plans.

C3PO AHTG SharePoint Page

Jill Bicknell (SCVURPPP) informed the C3PO AHTG that the Management Committee has directed Program staff
to develop SharePoint pages for all SCVURPPP AHTGs, including the C3PO AHTG. Documents and work
products pertaining to each AHTG will be posted to these SharePoint pages. The SharePoint page for each
AHTG will be available only to Co-permittee staff that participate in that AHTG. Marissa Frost (SCVURPPP)
provided an overview of the new C3PO AHTG SharePoint Page. She will send a link to the C3PO AHTG members
tomorrow to provide access to the page.

FY 2025-26 Planned C.3/GSI Projects

Lisa Sabin (SCVURPPP) described the information needed to calculate the PCB/Hg credits from GSI projects.
These credits are important for compliance with TMDL load reductions, especially in old industrial areas. The
FY 2025-26 Annual Report requires documentation of load reductions during the MRP 3 term. The data on
projects planned for completion in FY 2025-26 and FY 2026-27 will be needed by July 15, 2026. Program staff
will send Lisa’s presentation after the meeting and also send reminders throughout the year.

C.3 Data Form for Public Projects

Vishakha Atre (SCVURPPP) informed the AHTG that the new C.3 Data Form for Public Projects is available on
the new SharePoint page. California Biordi (San Jose) said that the City’s Public Works staff are asking for
training on using the form. Most AHTG members said that they have not yet started using the form and
recommended that training be provided as part of the Annual C.3 Workshop.

Regional C3/GSI-Related Work Groups
SCVURPPP staff provided the following updates:

e Parking Lot Reconstruction flyer — As requested, Program staff are working on a draft flyer on
pavement maintenance practices in private parking lots that could trigger the C.3 treatment
requirements.

e Updating SCVURPPP STM Data Portal with FY 2024-25 projects — Updates to the STM Data Portal to
include FY 24-25 projects will likely be completed by the end of December.

e Creating ArcGIS based HMP maps — SCVURPPP staff are working on making the HMP map for Santa
Clara Valley available as an online GIS map that will allow Co-permittees and project applicants to
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search by address to determine the HM applicability to a project. The map will be posted on the
SCVURPPP website.

Collecting Capital and O&M costs for GSI for asset management — SCVURPPP staff will send out a
request to collect capital and O&M costs for GSI for asset management.

Regional C3/GSI-Related Work Groups

Regional Long-Term GSI Technical Work Group (TWG) — The TWG met four times in FY 2024-25 and
developed a Summary and Recommendations Report that was included in the FY 2024-25
Countywide Program Annual Reports. The TWG will meet two times in FY 2025-26. The first of these
meetings will be held on December 4, 2025.

Climate Change Adaptation Report Regional Project - MRP 3 Provision C.21 requires Permittees to
complete a Climate Change Adaptation Report (CCAR) to identify potential climate change-related
threats to assets and appropriate adaptation strategies. The CCAR is required to be submitted with
the 2026 Annual Reports. The CCAR will be a regional effort completed as a BASMC project of regional
benefit during FYs 2025-26 and 2026-27. The C3PO AHTG will have an opportunity to review the draft
report and provide comments.

Alternative Compliance Program Work Group

Jeff Sinclair (SCVURPPP) presented an overview of the Work Group’s last meeting. The Work Group discussed
the different components of alternative compliance programs that would be implemented at local and
regional scales and explored the topics of nexus studies and community facility districts in more detail. The
Work Group will meet again in January 2026.

Roundtable Discussion

The C3PO AHTG discussed when it would be appropriate to sign off on hydroseeded bioretention
areas at private development projects. Attendees recommended that sign-off should be done after
some vegetation has been established. Some attendees also expressed concern with fertilizer or
pesticides that might be in the hydroseed mix.

The C3PO AHTG discussed requiring developers to size treatment measures to include runoff from
additional (i.e., outside the project boundary) areas that drain to those treatment measures. For
example, the requirement is to treat frontage on one side of the street, but the street is designed
such that both sides are graded toward the treatment measure. The C3PO AHTG agreed that the
treatment measure will need to be sized for the entire drainage area draining into it. This is clarified
in MRP Provision C.3.b.ii.(4)(b)(ii), which states, “ However, if the stormwater runoff from the existing
traffic lanes and the added traffic lanes cannot be separated, any onsite treatment system shall be
designed and sized to treat stormwater runoff from the entire street or road.”

Action Items:

Program staff will send the link to the C.3 Data Form for Public Projects and the ATRC webinar to the
C3PO AHTG.

Program staff will send the C3PO AHTG SharePoint page access link to the C3PO AHTG.

Next Meeting — January 26, 2025



Meeting Attendance List

Meeting: C3PO AHTG
Location: Zoom

Date: November 24, 2025, 1:30 pm - 3:00 pm
Name Agency

Roger Storz Campbell
Alejandro Torres Cupertino
James Watson Los Gatos
Arthur Valderrama Milpitas

Alex Wong Mountain View
Brad Hunt Palo Alto
Cesar Arellano San Jose
Mahmoud Jillo San Jose
California Biordi SanJose
Camara Ottavio SanJose

Jiane Carla Dionisio San Jose
Vivian Tom SanJose

Joseph Palaniuk

Santa Clara

DarrellWong

Santa Clara County

Julianna Martin

Santa Clara County

Vanessa Marcadejas

Santa Clara County

Dustin Clark Sunnyvale
Rachel Moran Sunnyvale
Emma Hinojosa Sunnyvale
Michelle Arias Sunnyvale
Lauren Acance Sunnyvale
Marcella Navas Sunnyvale
Jessie Hendren Sunnyvale
James Downing Valley Water
Kendra Boutros Valley Water
Julie Schaer WVSWA
Sheila Tucker WVSWA

Jeff Sinclair SCVURPPP
Jill Bicknell SCVURPPP
Peter Schultze-Allen SCVURPPP
Renee Crawford SCVURPPP
Vishakha Atre SCVURPPP
Marissa Frost SCVURPPP
Lisa Sabin SCVURPPP
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Industrial and Commercial/ Illicit Discharge, Detection and Elimination (IND/IDDE)
Ad Hoc Task Group (AHTG)

Meeting Summary Report
December 3, 2025, 1:00pm — 3:00pm

Key Issues Discussed

C.15b.iii Emergency Firefighting Discharges

Program staff gave a presentation to the AHTG on MRP Provision C.15.b.iii requirements and the
BAMSC Regional Firefighting Emergency Discharge Report (September 30, 2025). MRP Provision
C.15.b.iii.(3)(a) requires Permittees to begin implementation of the recommendations included in
the Regional Report once it is submitted and report on progress in Annual Reports. The presentation
reviewed the recommendations and next steps permittees could take to establish communication
and coordination with their local fire department, including encouraging fire department
representatives to participate in the BAMSC Regional Work Group and MRP 4.0 negotiations. The
Regional Report and presentation will be emailed to the AHTG after the meeting.

The BAMSC Regional Work Group is comprised of stormwater program staff, fire department
representatives, regulators (RWB and EPA Region 9) and other invited organizations/agencies. The
MRP requires the Work Group to meet once per FY after the Regional Report is submitted. Let
Program staff know if you have any staff or fire department representatives that would like to be a
part of the Work Group. The Work Group will meet once in FY 25/26.

MRP Provision C.15.b.iii requires proper BMPs to be included in contracts for non-municipal
(contracted) staff hired by Permittees to assist with containment and cleanup of discharges
associated with firefighting emergencies. This should be similar to how municipalities already include
appropriate BMPs in contracts for municipal maintenance activities (e.g., Provision C.2) and illicit
discharge response and cleanup (e.g., Provision C.5). There was no request for further Program
assistance with this requirement.

MRP Provision C.15.b.iii requires all municipal staff and contracted staff hired by Permittees that
participate in the containment and cleanup of discharges of firefighting water and foam from
firefighting emergencies within their jurisdictions to attend at least one training on containment and
cleanup BMPs by June 30, 2027. At the last meeting there was a suggestion to review the training
that contractor staff already receive and verify that it addresses the stormwater BMPs for emergency
firefighting discharges. Riley Moffett, City of Cupertino, has informally discussed this with the
contractor the city uses. Program staff will begin to contact contractors on the fire restoration
contractor list previously developed, to obtain a summary of training covered by other state
registrations that these contractors may have.



SCVURPPP SharePoint Pages

The Management Committee has directed Program staff to develop SharePoint pages for all
SCVURPPP AHTGs, including the IND/IDDE AHTG. Documents and work products pertaining to each
AHTG will be posted to these SharePoint pages. The SharePoint page for the IND/IDDE AHTG will be
available only to Co-permittee staff that participate in that AHTG. These pages will eventually take
the place of the SCVURPPP members only webpages and OneDrive Folder. Marissa Frost (SCVURPPP)
provided an overview of the new IND/IDDE AHTG and Firefighting Discharges Work Group
SharePoint Pages. She will send a link tomorrow to provide members with access to the page.

MS4 Maps

MRP C.5.f MS4 Maps requires Permittees to submit a Plan and Schedule to identify information
missing from current MS4 maps and compile additional storm sewer system information. The Plan
and Schedule must be submitted in the September 2026 Annual Reports. The Plan and Schedule
must consider the potential to identify component locations, size or specifications, material of
construction, and condition. Program staff developed a MS4 Map Update Plan and Schedule
Template (July 2025) that is available on the SCVURPPP members only webpage. Co-Permittees can
use the guidance to develop their individual Plans for submittal in the 2026 Annual Report.

Program Staff developed a MS4 survey questionnaire and emailed it to the AHTG for review and
comment. Program staff reviewed two of the comments with the AHTG. One commenter requested
the questionnaire be reformatted into a survey with closed questions and hard coded options. There
was no interest from the group in reforming the survey into a different format for distribution.
Another commenter had concern over collecting information related to condition and recommended
removing from the Plan Template as well. Since condition is specifically mentioned in the MRP
provision Program staff feel it should be addressed in the Plan. However, the section of the Plan
discussing condition will be provided to the AHTG for additional review to ensure it is framed as low
priority for illicit discharge response (i.e., MRP stated intent of the updated maps). The final
guestionnaire will be emailed to the AHTG.

FY 25/26 Annual Report Reminders

Phone trees and Contact lists must be submitted in the September 2026 Annual Report. Examples
can be found in the C1C.5.c.ii Contact Lists folder.

There are MRP reporting requirements for the September 2026 Annual Report related to mobile
business outreach. Program staff provided a brief update on the previously shared workplan on
countywide outreach activities that have taken place and planned activities through the remainder
of FY 25/26. Outreach activities include having fact sheets available at tabling events, social media
posts, and mailing/emailing a letter and appropriate fact sheet to the countywide mobile business
inventory.

BAMSC Regional Project to Update BASMMAA Mobile Cleaners Certification Program Materials

Program Staff emailed the AHTG in October requesting feedback on the BASMAA Surface Cleaner
Certification Program materials and received only a few comments. Program Staff informed the
AHTG that we have until the end of the year to provide comments on the program materials.
Updates to the materials will be made next FY.



Outreach Material

e The RV Fact Sheet has gone through three rounds of review by the AHTG. Program staff emailed the
final draft version to the Scripts Review Work Group for comments. Program staff are in the process
of reviewing comments in order to finalize the fact sheet, including extensive comments from City of
Palo Alto. Program staff will email the final version to the AHTG before it is formatted by the WEO
contractor.

Open Forum

e At the end of the meeting, Los Altos asked if other cities have standard language for an illicit
discharge response contractor Request for Proposal (RFP). Program staff will email the AHTG.

Next Meeting — TBD

e Once a date has been selected, a poll will be sent to the group to determine if there is interest in an
in-person meeting.

Action Items

e Program staff will send out the presentation on implementing BAMSC Regional Firefighting
Discharges Report recommendations

e  Program staff will send out the finalized RV Fact Sheet

e Program staff will email the AHTG for example illicit discharge contractor RFP language.



Meeting Attendance List

Location:

Date:

Name

Lori Baumgartner

Zoom
December 3, 2025, 1:00 - 3:00 pm

Agency
City of Cupertino

Riley Moffatt

City of Cupertino

Harun Musaefendic

City of Los Altos

Jane Hou

City of Los Altos

Cassandra Garcia

City of Milpitas

Angela Zhao

City of Palo Alto

Gaba Stauffer

City of Palo Alto

Brandon Massey

City of San Jose

Chris Donaldson

City of San Jose

Cecilia Rios City of San Jose
Joe Schwennesen City of San Jose
Nancy Stephenson City of San Jose
Mary Morse City of San Jose

Damaris Han

City of Santa Clara

Gaurav Kumarllemos

City of Santa Clara

Joseph Palaniuk

City of Santa Clara

Joey Wong

City of Sunnyvale

Lauren Acance

City of Sunnyvale

Emma Hinojosa

City of Sunnyvale

Dustin Clark

City of Sunnyvale

Marcella Navas

City of Sunnyvale

Jessie Jendren

City of Sunnyvale

Rachel Moran

City of Sunnyvale

Michelle Arias

City of Sunnyvale

Julianna Martin

County of Santa Clara

Zhenzhen Jiang

County of Santa Clara

Kendra Boutros

Valley Water

Matthew Pustelnik

WVSA

Kira O’Shelski

Program Staff

Kristin Kerr

Program Staff

Marissa Frost

Program Staff




Scheduled Meetings and Deliverables

December 2025 - February 2026

December 2025

BAMSC Regional Monitoring Coalition (RMC)
10:00 am —12:00 pm

SCVURPPP IND/IDDE AHTG
1:00 pm —3:00 pm

MS Teams Meeting

Zoom

SCVURPPP Information Management AHTG
10:00 am —11:30 am

MS Teams Meeting

Zero Litter Initiative
9:00 am —10:00 am

BAMSC Steering Committee
Internal Portion —9:30 am — 12:00 pm
External Portion - 1:00 pm — 3:00 pm

EOA Holiday Party
5:00pm —8:00pm

Zoom Meeting

EOA Office, Oakland/
Teams Meeting

EOA Office, Oakland

BAMSC Development Subcommittee
1:00 pm —3:00 pm

Zoom Meeting

10

SF Bay Water Board Meeting — Trash Reduction Items
9:00am —12:00pm

State Building, Oakland
Hybrid Meeting

16

SCVURPPPP Trash AHTG
1:00 pm —3:00 pm

Zoom Meeting

17

BAMSC Trees in GSI Work Group
10:00 am —12:00 pm

Zoom Meeting

18

SCVURPPP Management Committee
CANCELLED

Zoom Meeting




Scheduled Meetings and Deliverables
December 2025 - February 2026

January 2026

Subcommittee

7 BAMSC Monitoring and Pollutants of Concern (MPC) MS Teams Meeting
10:00 am —3:30 pm

(may be rescheduled)

8 SCVURPPP Information Management AHTG MS Teams Meeting
10:00 am —11:30 am

9:30am—11:00 am

1 5 SCVURPPP Management Committee Zoom Meeting
e Approval - Final FY 2026-27 Program Budget

SCVURPPP Construction Inspection Workshop Valley Water
2 O 9:30am —12:30 pm

SCVURPPP Trash AHTG Zoom Meeting
1:00 pm —3:00 pm

CASQA Seminar — Annual State of the Union Zoom Meeting
22 10:00 am —3:00 pm

SCVURPPP C3PO AHTG Zoom Meeting
26 1:30 pm —3:00 pm

2" Annual Regional Stormwater Forum Water Board offices,
29 9:00 am —5:00 pm 1515 Clay St., Oakland

BAMSC Steering Committee MS Teams Meeting
3 O Internal Portion —10:00 am — 12:00 pm

BAMSC Regional PCBs and Mercury Workgroup 1111 Broadway, 6™

2:00 pm —4:00 pm Floor, Oakland /

Teams Meeting




Scheduled Meetings and Deliverables
December 2025 - February 2026

February 2026

10:00 am —12:00 pm

4 BAMSC Regional Monitoring Coalition (RMC) MS Teams Meeting

SCVURPPP Information Management AHTG MS Teams Meeting
5 10:00 am —11:30 am

Zero Litter Initiative Zoom Meeting
6 9:00 am —10:00 am

Internal: 1:00 pm — 2:00 pm

1 O BAMSC Development Subcommittee Zoom Meeting
External: 2:00 pm — 3:00 pm

SCVURPPP Trash AHTG Zoom Meeting
1 7 1:00 pm —3:00 pm

9:30am —11:00 am

1 9 SCVURPPP Management Committee Zoom Meeting
e Approval - Final FY 2025-26 Annual Report Forms

Internal Portion —9:30 am — 12:00 pm

2 6 BAMSC Steering Committee MS Teams Meeting
External Portion - 1:00 pm — 3:00 pm

Anticipated Action Items for Future SCVURPPP Management Committee Meetings

MC Meeting Action Item(s)

Final FY 2026-27 Work Plan
March 2026 Integrated Monitoring Report (IMR)
PCBs/Mercury Reasonable Assurance Analysis (RAA) and Control Measures Plan

August 2026 Final Draft Climate Change Adaptation Report
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