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Sugar/Goo Disposal Process

Glaze ham
Excess 

Sugar/Goo/Syrup 
captured in a bag

Goo/Syrup is 
cooled in the walk‐
in fridge to harden

Syrup is bagged 
and sealed

Syrup is moved to 
dumpster for 
disposal



Violation History

 5-year site history
 3 inspections

 Nov. 2022: 
 Alternative compliance

 March 2022 and Dec 2018: 
Minor violations



Violation History (2022)



IDDE Report & Inspection
Illicit Discharge Detection and Elimination 



IDDE Report & Inspection



In December 2024…

 Food Service 
Establishment: Selling 
Pre-made products

 SIC Code: 5812
 Standard Industrial Classification*

 Pollutant: Syrup/Glaze



Areas of Concern
December 17, 2024

 Initial Inspection



 Signage Placed in 2022 
due to previous ACR 
issued (highest form 
of  enforcement in the 
field)

Areas of Concern
December 17, 2024



Facility Map

Initial 
Location

NE Waste 
Corner



Areas of Concern
December 18, 2024



Areas of Concern
December 18, 2024



Areas of Concern
December 19, 2024



Areas of Concern
December 19, 2025



Areas of Concern
December 23, 2025



Facility Map

Moved 
Location

NE Waste 
Corner



Areas of Concern
December 23, 2025



Resolution
January 6, 2025



Challenges

 Allowing syrup 
in the waste 
stream

 Legal issues with 
neighboring 
property owner



Challenges

 Untrained 
seasonal staff

 Heavy Syrup bags
 Busy Season



Challenges

 Holiday Furlough
 Lack of  space in 

plaza
 Unhoused in the 

area/encampment 
bordering the site



City’s Response & Citations

 Three Administrative 
Citations issued 
Referrals for the days 
we have evidence of  
potential and actual 
discharge.  

 $625

 $750 

 $750 
 

 $2,125 Total



Business Response
• Encouraged for clarifications

• *TM: Team Member

Zip Ties



Business Response



Business Response (continue)

Bag 
thickness



Business Response (continue)



Update: Inspection of the Plaza/PO 
Easter 
April 16, 2025



Update: Easter 2025



Facility Map

Current 
Location

NE Waste 
Corner



Update: Easter 2025



Key Takeaways

 Site will be monitored during the holiday season; 
inspected on a yearly basis
 Under the radar for multiple teams

 Note has been placed for hauler to obtain 
covered roll-off
 Inspections during the holidays can be a good 

thing



Questions

Contact:

 Email:
 daphny.pan@sanjoseca.gov

 Phone: 
 408-332-8039


