FY 24-25 Annual Report		C.17 – Unsheltered Homeless Populations
Permittee Name: _____

Section 17 – Provision C.17 Discharges Associated with Unsheltered Homeless Populations


	C.17.a.iii.(2) ► BMP Implementation and Effectiveness Evaluation 
	

	(For FY 24-25 Annual Report) Submit a map identifying the approximate location(s) of unsheltered homeless populations within your jurisdiction, including homeless encampments and other areas where other unsheltered homeless people live.


	Summary: 
Guidance: Provide the following text (as applicable): 

[bookmark: _Hlk134614542]A map showing the count of unsheltered populations by census tracts in relation to storm drain inlets and existing streams, rivers, flood control channels, and other surface water bodies within our jurisdiction is included in Appendix 17-1. The map was developed using the 2025 point-in-time survey count data provided by the County of Santa Clara. Due to privacy and safety concerns, the County did not provide location data below the census tract level for this publicly available report.

The point-in-time survey count reflects the on-the-ground reality of the few days the count was done. The maps aren't designed or meant to be an accurate real-time count of the total number of people experiencing homelessness and where they are, as the unhoused community frequently moves, shrinks as people connect to housing services, and grows if others fall into the homelessness experience.

If you have additional location information available internally to staff, discuss that here; for example, if you use outreach staff/teams that go to, and find, locations where unsheltered homeless populations congregate and provide information on number of contacts, or your municipal staff work on the County point in time and count activities within your jurisdiction, or you have a mechanism for municipal staff to report observed locations while conducting routine field work, etc.



	(For FY 24-25 Annual Report) Report on the best management practices being implemented and include the effectiveness evaluation reporting required in Provision C.17.a.ii.(3) and additional actions or changes to existing actions that the Permittee will implement to improve existing practices.


	Summary: 

Guidance - Co-permittees that do not have unsheltered populations per the 2025 PIT count should provide the following text:

At the time the 2025 PIT count was conducted, no unsheltered individuals were observed within name of Co-permittee boundary. However, our police department (or name of other appropriate department) is aware of supportive housing and other services that can be provided to any unsheltered individuals that they come across within our jurisdiction. We also provide funding to (name of non-profit) to provide support services, to unsheltered populations.

Guidance - Co-permittees that have unsheltered populations per the 2025 PIT count should provide the following text:

As estimated by the Santa Clara County 2025 Point-in-Time (PIT) count, the name of Co-permittee has a total unsheltered population of roughly XX,XXX. This number includes a count of unsheltered homeless sleeping outdoors on the street, at bus and train stations, in parks, tents, and other make-shift shelters, and in vehicles and abandoned properties. At the time the 2025 PIT count was conducted, these unsheltered individuals were observed in the following census tracts within name of Co-permittee boundary– census tract numbers here. These census tracts include areas (e.g., city streets, parks) that are under our jurisdiction, and other areas (e.g., freeways, expressways, creeks) that are not under our jurisdiction. We coordinate with the name of Co-permittee departments, County of Santa Clara Office of Supportive Housing, and names of local non-profit to provide BMPs and support services to unsheltered populations located within our jurisdiction. For unsheltered populations located in areas that are not under our jurisdiction, we inform the agency that has jurisdiction over the area when unsheltered populations are observed.

Guidance for all Co-permittees – Provide the following text:

The name of Co-permittee implements the following best management practices (BMPs) and programmatic efforts to address non-stormwater discharges from unsheltered populations located within our jurisdiction. (Guidance -provide information using the table provided below or in a narrative format. Add/delete/edit information as appropriate for your agency. The example effectiveness evaluation data in the table below addresses C.17.a.ii.(3) requirements to specifically report:
· the BMP control measures being implemented, 
· the approximate portion of the Permittee’s unsheltered homeless population and locations being served by those control measures, and 
· the portion and locations of the Permittee’s unsheltered homeless population not reached, or not fully reached by the implemented control measures. 
If you don’t have the specific numbers required by the MRP, or in addition to those, provide a qualitative effectiveness evaluation. Examples of a qualitative or general evaluation are also provided in the table below. The MRP requires reporting of additional actions or changes to existing actions you will implement to improve existing practices. Examples for describing new or enhanced actions that are being considered/planned for the future are included in the table below under Changes Planned. Co-Permittees may want to refer to what they previously reported in their FY 22-23 Annual Reports.  





	BMP/Programmatic Effort 
	Effectiveness Evaluation
	Changes Planned

	Trash collection and disposal - We provide dumpsters/trash cans at encampments. In addition, public trash cans are available at all parks and downtown areas.


	In FY 24-25 we collected (# pounds) of trash from dumpsters at (# of) encampments located in (# of census tract). Public trash cans are routinely emptied. 
If available, provide a general evaluation of the effort including how successful/unsuccessful it has been. Example responses are below, modify as needed.
· the trash containers were moved around and difficult to service, 
· this effort consolidated trash in one place and reduced the need to conduct encampment cleanups 
	Example responses below (modify as needed)

· No changes are currently planned. 
· We plan to continue offering dumpsters at (# of) encampments reaching an estimated (# of) unsheltered people.

	Encampment cleanups – We routinely conduct cleanups in census tracts (#s) and other areas (e.g., names of parks, approximate locations of encampments) where unsheltered populations are known to congregate. Cleanups are conducted by (name of contractor, non-profit, police department, etc.) 
	In FY 24-25 we conducted (# of) cleanups and removed (# pounds of) trash from these locations. If available, provide a general evaluation of the effort including how successful/unsuccessful it has been.
	We plan to continue conducting trash cleanups at (# of locations/encampments)

	Safe parking for RVs and/or individuals living in cars - We offer safe parking at (# of locations). 
	These locations provide parking for (# of) vehicles. Provide a general evaluation of the effort. Example responses are below, modify as needed.
· the parking areas are full each night, indicating that the BMP is effective. 
· we find that the parking areas are not being utilized.
· this program has reduced the costs and staff time related to RV residency-related clean-up and response to calls.
	We will continue to offer safe parking locations and plan to conduct additional outreach to promote these locations to unsheltered populations. Describe any other improvements you are planning

	Portable toilets and handwashing stations - We provide portable toilets and handwashing stations at encampments/as-needed. OR
We provided portable toilets and handwashing stations to encampments during the COVID-19 pandemic. The practice has since been discontinued/we will continue to provide these as needed.

	We are currently providing portable toilets/handwashing stations at (#) of locations. Provide a general evaluation of the effort. Example responses are below, modify as needed:
· we are not able to provide these facilities at all locations due to site/space constraints, vandalism, etc. 
· this effort has been appreciated by the individuals residing in the encampment and helped build relationships to make them more receptive to supportive services 
	We plan to continue to offer this BMP as-needed. Describe any other improvements you are planning 

	Shower and laundry facilities - We contract with (name of non-profit) to provide mobile shower and laundry services to unsheltered populations within our jurisdiction. In addition, we provide free shower and laundry services at (community center/non-profit name).


	The mobile/stationary shower and laundry service is available at (# of) locations in the (Co-permittee name). Provide a general evaluation of the effort. Example responses are below, modify as needed.
· the utilization of the mobile service was low because it is difficult to find the best time and location to offer the service 
· a significant number of individuals used this service.

	We will continue to offer the mobile shower and laundry service and conduct additional outreach to publicize the schedule.  Describe any other improvements you are planning.


	Coordination with Santa Clara County Office of Supportive Housing - We coordinate with the Santa Clara County Office of Supportive Housing and the Continuum of Care (CoC) Program to provide housing to unsheltered individuals. We have a process in place to refer unsheltered populations to the County’s supportive housing system. Describe additional efforts, for example:
· rent/mortgage assistance programs
· Information on local shelters, motels, tiny homes, etc.
· Existing/Planned affordable housing developments within your jurisdiction
	Provide data on meetings with County/CoC and meetings and any outcomes from the meetings. Provide information if you have an internal municipal department that implements a municipal specific program and/or works directly with County/CoC.  
	We will continue to coordinate with the County to offer housing services to unsheltered individuals. 


	Funding Initiatives - We use funds from the following sources to provide supportive services (modify the list below as needed):
· Community Development Block Grants
· Project Homekey 
· Funds approved by City/Town Council to provide assistance to unsheltered individuals
· List other sources

	Describe funding details. For example, the amount of funding allocated toward affordable housing, funding non-profits, purchasing motels for use as shelters/interim housing, etc. 
	Describe if these funding initiatives will continue and if your agency is exploring additional funding in future years.

	Coordination with Non-profit organizations - We provide funding to the following (modify the list below as needed) non-profits for providing supportive services to unsheltered populations:
· Downtown Streets Team
· Habitat for Humanity
· Project WeHOPE
· Local Faith-based organizations
· West Valley Community Services
· LifeMoves

	We provided the following services to unsheltered individuals in partnership with local non-profits (modify the list below as needed)
· Referred (# of) individuals/families to housing and other supportive services 
· Provided safe parking at (# of) locations
· Other examples

	We will continue to partner with local non-profits to offer services to unsheltered homeless populations.  Describe any improvements you are planning, or if you are developing partnerships with other local non-profits.


	Internal Coordination - Stormwater staff coordinate efforts with the following departments to inform other staff about stormwater requirements and BMPs that help reduce stormwater discharges from unsheltered populations, and offer support services to unsheltered populations (modify the list below as needed):
· City Manager’s Office
· Police Department
· Social services
· Housing 

	Provide data on inter-department meetings and any outcomes from the meetings. Provide information if you have a municipal department that implements a municipal specific program/strategy/plan.  
	We will continue to coordinate with other departments to offer support services to unsheltered individuals.
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