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Southgate Neighborhood 

Project Background

ÅNeighborhood-wide drainage problems

ÅLack of traditional storm drain system

Å2014 Green Stormwater Infrastructure 
(GSI) project

ÅFunded by Palo Alto Storm Drain Fee
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Project Scope

Å16 Bioretention areas

ÅPervious pavement 

crosswalks at two 

intersections

ÅNew storm drain line

ÅPervious walkway 

ÅStreet improvements



Bioretention Details



Post Construction



Maintenance Challenges



Southgate Partnership

Pilot Project Goals:

1.Revitalize16 

bioretention areas using 

locally native plants

2.Engage local nonprofits, 

residents, and 

volunteers



Bioretention Revitalization

ÅTimeline: December 2020 ð February 2023

ÅConducted with San Jose Conservation Corps, 

AmeriCorps interns, and volunteers:

o Remove the rocks and amended existing 

bioretention soil mediawith BSM and compost

o Irrigation changed from drip to overhead 

o Replanted with native, drought-tolerant species

o Applied composted, non-floatable mulch

o Installed geotextile fabric under cobble to reduce 

subsidence



Revitalization Story



Green Streets Stewards Program

ÅPiloted a volunteer maintenance program 
for bioretention areas

ÅInitially recruited 8 neighbors

ÅProvided training and tools for light 

maintenance, created WhatsApp group

ÅGrassroots Ecology-led neighborhood 

workdays



Educational Materials



+  Relationship with neighbors

- Inconsistent stewards: usually only 

1 or 2 active at any given time

ÅNow mostly relying on 

Grassroots Ecology labor & 

monthly volunteer workdays for 

maintenance

Green Streets Stewards Program


