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MANAGEMENT COMMITTEE MEETING

Santa Clara Valley MINUTES
Urban Runoff December 19, 2024
Pollution Prevention Program

Campbell - Cupertino - Los Altos - Los Altos Hills - Los Gatos - Milpitas - Monte Sereno - Mountain View - Palo Alto
San José - Santa Clara - Saratoga - Sunnyvale - Santa Clara County - Valley Water

. MANAGEMENT COMMITTEE CALL TO ORDER/INTRODUCTIONS
John Bourgeois (Chair, Valley Water) called the meeting to order at 9:35 a.m. Management
Committee (MC) members introduced themselves.

Il. ADDITIONS OR REVISIONS TO THE AGENDA; ANNOUNCEMENTS
There were no changes to the agenda. The following announcements were made:

e Melody Tovar (Sunnyvale) is retiring on December 31, 2024. Winola Cheong (Sunnyvale)
will be the interim MC representative for the City of Sunnyvale. The MC thanked Melody
for her contributions to SCVURPPP.

e The West Valley cities have approved a name change from West Valley Clean Water
Authority to West Valley Stormwater Authority (WVSA).

e The City of San José’s environmental enforcement data management system procurement
will be posted tomorrow.

lll. APPROVAL OF MINUTES

Motion: Melody Tovar (Sunnyvale) moved to approve the minutes of the December 19, 2024
MC meeting. Second: Colleen Trostle (Santa Clara) Vote. Motion passed unanimously.

IV. REVIEW OF ACTION ITEMS FROM LAST MEETING

Action Items from the November 21, 2024 meeting:
e Action Item 11-24-1 (Send a link to the Stormwater Forum presentations to the MC
when available) is in progress. The link will be sent as soon it becomes available.

Action Items from previous meetings:

e Action Item 9-24-1 (Form an Unsheltered Homeless Populations AHTG to coordinate
on Best Management Practices (BMPs) implemented by Co-permittees and
development of encampment maps) is in progress. An invitation to join the AHTG was
sent to the MC on December 10, 2024.

e Action ltem 7-24-3 (Invite Ken Schiff (SCCWRP) to make a presentation on the San
Diego bacteria study) is in progress. Ken has been contacted and Chris Sommers
(Program staff) will send out a meeting poll to the MC to select a date and time.

e Action Iltem 12-23-7 (Convene and support a Pesticide Controls AHTG during FY
2024-25) is in progress. An invitation to join the AHTG was sent to the MC on
December 10, 2024.

V. TIME OPEN FOR PUBLIC COMMENT ON ANY SUBJECT NOT ON AGENDA
None.
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VI. WATER BOARD STAFF COMMENTS

Jill Bicknell (Program staff) informed the MC that Aidan Cecchetti (Water Board staff) will be
invited to attend MC meetings starting in January 2025.

VII.

MC

members discussed the staff resources required to follow up on Water Board (WB) staff

illegal dumping notifications and recommended that Program staff work with WB staff on
ways to make the response efforts more efficient.

PROGRAM BUSINESS

A. PROGRAM MANAGEMENT

1.

B.

C.

Action Item: Final FY 2023-24 Program Self Audit Report (ABC Report)

Jill reported that the FY 2023-24 ABC Report was sent to the MC on December 13,
2024. The report contains a compilation of items related to the Program budget items
dealt with by the MC and the Budget Ad Hoc Task Group (BATG) during FY 2023-24,
per Section 200.4 of the SCVURPPP Bylaws.

Motion: Rajani Nair (San José) moved to accept the FY 2023-24 Annual Budget
Review Compilation Report. Second: Sheila Tucker (WVSA). Vote: Motion passed
unanimously.

2. Permit-Required Deliverables for the Remainder of FY 2024-25

Vishakha Atre (Program staff) shared a table summarizing key deliverables for the
remainder of FY 2024-25. The table is based on the five-year Work Plan developed
soon after MRP 3.0 adoption. The key deliverables table and the five-year Work Plan
will be sent to the MC. The MC requested adding a column to the Work Plan to
indicate the AHTG or Work Group responsible for preparing and discussing the
deliverables.

PROGRAM BUDGET
1. FY 2025-26 Program Budget Development

Jill reported that Program staff completed the revised draft FY 2025-26 Program
Budget as well as a FY 2023-24 budget reconciliation memorandum with

recommendations for using FY 2023-24 carryover funds. The documents were emailed

to the Budget AHTG on November 12, 2024. The first Budget AHTG meeting to
discuss the budget will be held today (immediately after the MC meeting). A second

Budget AHTG meeting will be held in December as needed. The final draft FY 2025-26

Program Budget and FY 2023-24 Budget Reconciliation Memo will be sent to the MC
in early January and approval will be requested at the January 16, 2025 MC meeting.
[Post meeting note: Sheila Tucker (WVSA) said that she has some concerns about the
level of contingency/reserve planned for FY 2025-26. She will discuss with the Budget
AHTG via email prior to the January MC meeting.]

PROGRAM MANAGER’S REPORT

1. BAMS Collaborative Update

Jill shared the following highlights from the BAMSC Steering Committee meeting held
on December 6, 2024
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3.

Reid Bogert (SMCWPPP) and Rinta Perkins (CCCWP) agreed to serve as Co-
Chairs to the BAMSC Steering Committee for 2025.

The Committee shared feedback on the inaugural Stormwater Forum, held on
November 7, 2024. It was agreed that a similar forum will be held next year

An update on the Watching Our Watersheds (WOW) project was provided.
The Project Team is incorporating edits to the litter outreach work plan; the
OVTA work plan is being finalized; and initial sampling for receiving water
trash monitoring is being conducted this fall.

Draft project profiles for potential projects of regional benefit for FY 2024-25
were discussed.

The Steering Committee received a presentation on the efforts of the
Stormwater Credit Think Tank, a group that they have formed to share
experience with credit trading programs and discuss ways to expand the
implementation of such programs across California. The group has developed
a white paper and a roadmap of actions needed in the next two years,
including: outreach, website development, design guidance, regulatory
guidance and training, identification of research needs, and maintenance of a
community of practice.

WB staff is developing a rough schedule for discussion of MRP 4. Meetings
may kick off in late 2025.

The WB is hiring a staff person to focus on stormwater capture and use.

Action: Program staff will send information on the Stormwater Credit Think Tank and
a link to the white paper.

CASQA Update

The next CASQA Quarterly Seminar is scheduled for January 23, 2025. This will be
the CASQA Annual State of the Union seminar featuring State and Federal
regulatory updates and legislation.

Grants Update

USEPA Region 9 has officially awarded the City of San Pablo $8,000,000 for the
PCBs TMDL Special Studies and Implementation Project. The City can now move
forward on this grant-funded project.

VIIl. MRP IMPLEMENTATION

A. NEW DEVELOPMENT AND REDEVELOPMENT

Jill informed the MC that the next C.3 workshop is tentatively scheduled for April 29,
2025. The workshop will be held in-person at the Campbell Community Center.

Pam Boyle-Rodriguez (Palo Alto) requested that Program staff send the C3PO AHTG a
summary of changes made to the C.3 Stormwater Handbook based on WB staff
comments. She also recommended that the C3PO AHTG discuss a potential regional
alternative compliance program at its next meeting.
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B. TRASH CONTROLS AND UNSHELTERED HOMELESS

OVTA sites for FY 2024-25 have been reviewed by Program staff and an email
summarizing proposed OVTA site changes was distributed to the Trash AHTG. OVTAs
have started at sites assessed in FY 2023-24. Assessments at new sites will begin later
in December. The January Trash AHTG meeting is being rescheduled. A poll was sent to
the Trash AHTG to identify a meeting date.

C. MONITORING / POLLUTANTS OF CONCERN

Both trash outfall and receiving water trash monitoring have started for Water Year 2025.
LID monitoring is ongoing. Program staff has started developing the FY 2024-25 Urban
Creeks Monitoring Report, which will be available for Co-permittee review in early
February.

D. OUTREACH ACTIVITIES
Program staff is working with the Scripts Review Work Group to finalize the Youth
Outreach Campaign concepts.
E. OTHER PERMIT-RELATED ACTIVITIES
1. Cost Reporting

The State Board has released its final draft Municipal Cost Reporting Policy. It is
planned for adoption at the January 22, 2025 State Water Board meeting. The first
cost report to the State will be for FY 2026-27, and MRP Permittees will need to
report costs to both the State and Regional Boards for that year. There will need to
be some modifications to the Bay Area Cost Reporting Framework in order to
produce costs compatible with the State’s Cost Data Portal. A project of regional
benefit has been proposed for making those modifications in FY 2025-26.

2. Information Management

The next SCVURPPP Information Management AHTG meeting will be held on
January 9, 2024. Program staff will be developing a broader draft work plan (beyond
asset management) in January to guide information management tasks conducted
by the Program during the remainder of FY 2024-25 and FY 2025-26.

Several MC members recommended that Program staff look into improving the
internal file sharing system.

IX. OTHER BUSINESS

None discussed.

X. ADJOURN

The MC meeting was adjourned at 11:00 am.
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