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Presentation Overview 
 Green Infrastructure Plans 
 Objectives 
 GI Framework 
 Required Elements 

 Challenges and Approaches 
 Plan Development 
 Coordination with Other Planning Efforts 
 Education and Outreach 
 SCVURPPP Assistance 
 Implementation 



Green Infrastructure Plan 
Objectives 

 Long range plan to include LID measures in 
public streets, parking lots, buildings, parks, etc  

 “Disconnect” and/or treat runoff from 
impervious surfaces 

 Reduce adverse water quality impacts of 
urbanization and urban runoff over long term 

 Help achieve reduction in PCB and mercury 
loads and meet TMDL requirements 

 
 
 



GI Framework 
 Prepare Framework (work plan) for approval by 

Permittee’s governing body, mayor or city/county 
manager by June 30, 2017 

 Framework elements: 
• Statement of purpose 
• Tasks and timeframes 
• Selected analytical tools 
• Plans/policies/specs to be 

updated 

Key task: Education of and buy-in from 
department staff and elected officials 



GI Plan Elements 
 Mechanism to prioritize and map areas for 

potential and planned projects over specified time-
frames (2020, 2030, 2040)  
• Prioritzation criteria 

• Treatment opportunities 

• Maps and lists of potential 
GI projects 

Key task: selection of  
appropriate tool(s) based 
on municipality’s available 
data and resources GreenPlan-IT Tool Output 



GI Plan Elements, cont. 
 Targets for amount of impervious surface 

retrofitted by 2020, 2030 and 2040 
 Process for tracking/mapping completed projects 
 Guidelines for streetscape and project design 

(incorporating travel modes, public space, urban 
forestry, and stormwater capture/treatment) 

 Standard specifications,  
design details, and  
sizing methodology 

Courtesy of Callendar Associates 



GI Plan Elements, cont. 

 Planning documents updated  
to incorporate GI requirements  
and work plan for future updates 

 Work plan to complete  
prioritized projects 

 Evaluation of funding options 
 Adopted policies, ordinances 

 

Complete GI Plan by September 2019 



Key Challenges –  
GI Plan Development 

 Mapping/prioritizing locations for and types of GI 
projects, due to lack of sufficient data 

 Coordination with and updates to a myriad of 
related municipal plans 

 Getting buy-in from municipal  
departments, elected officials 
• Commitment to implementation 

of future projects 
• Acceptance of new design  

standards/specifications 
 
 
 



Approaches –  
GI Plan Development 

 Select appropriate tools for identification 
and prioritization of GI projects in each 
municipality 

 Collaborate on GI Plan elements at the 
county-wide and regional level 

 Develop schedule and strategy for related 
plan updates 

 Conduct a comprehensive outreach 
program throughout the process 



Coordination with Other Local 
Planning Efforts 

 Examples of related plans: 
• General Plan 
• Specific or Neighborhood Plan 
• Active Transportation Plan 
• Complete/Sustainable Streets Plan 
• Pavement Work Plan  
• Storm Drain Master Plan 
• Urban Forestry Plan 

Key task: Determine priority and schedule 
for completing plan updates 



Education and Outreach 
 Public outreach 

• General public  

• Consultant/Developer  
community 

 Municipal department  
and management staff 

 Elected officials 
Key task: Ongoing outreach to all audiences for 

acceptance and implementation of GI Plan 
Priority: Elected officials, department staff 

 



Public Outreach- 
Martha Gardens Green Alleys 

City of San Jose’s 
Green Streets & 
Alleys Webpage: 
www.sanjoseca.gov/in
dex.aspx?nid=4781  

http://www.sanjoseca.gov/index.aspx?nid=4781
http://www.sanjoseca.gov/index.aspx?nid=4781


 10-12 open public forums 
 Series topics included issues 

related to pedestrians, bicyclists, 
transit, trucks, level of service, 
street classification, green streets, 
ADA compliance and emergency 
services 
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City of San Mateo’s 
“Taste and Talk” Series 

Slide Courtesy of Ken Chin, 
formerly with City of San Mateo 



SCVURPPP Assistance 
 Guidance and templates for GI Plan and 

Framework elements 

 Model GI language for related plans, policies and 
ordinance updates 

 Guidelines, standards and specs for GI projects  

 Outreach and workshops at countywide level,  
and materials for use at the local level 

 Mapping, tracking, and reporting tools 

 Stormwater Resource Plan – countywide effort 
with Water District to identify & prioritize projects 
 

 



Early Implementation 
 Prepare and maintain list of planned GI projects 

and projects that have potential for GI measures 
• Conduct review of CIP projects to look for GI 

opportunities 

• Where not practicable, document reasons why 

 Submit list with each Annual Report (starting 9/16) 
Key: Use consistent process and criteria for 

determining practicability of GI measures 
Key: Workshops to train agency staff and regular 

communication among departments 



Key Challenges –  
GI Implementation 

 Funding 
• Capital costs 
• O&M costs (not typically covered by grants) 
• Don’t want to divert funds from road maintenance 

 Constraints within public right-of-way (limited 
space, existing grades, utility conflicts) 

 Maintenance responsibility 
 Public support/acceptance  

• May need increased local funding 
• Changes to streetscape (e.g. loss of lanes, parking) 

 Integration into agency’s way of doing business 



“To Do” List 
 May-June 2016 

• Form a “Green Team” and begin meeting 
• Discuss process for CIP project review and 

begin analysis 
• Provide training to department staff 
• Assess data available for GI planning 
• Identify relevant plans and scheduled updates 
• Begin outreach to elected officials 



“To Do” List 
 July-December 2016 

• Report on CIP project review findings (9/30/16) 
• Get support from elected officials 
• Develop draft GI Plan Framework and get input 

from management staff 
• Determine schedule for Framework approval 
• Collect data and maps for GI Plan preparation 
• Begin relevant plan updates as needed 
• Continue education and outreach (coordinate 

with SCVURPPP) 
 



“To Do” List 
 January-June 2017 

• Begin preparing information for the GI Plan 
• Analyze GI funding options 
• Participate in SCVURPPP process to develop 

and adopt GI design guidelines 
• Review policies and ordinances for adequacy 
• Participate in SCVURPPP development of 

tracking and reporting methods 
• Continue education and outreach 
• Complete and approve Framework (by 6/30/17) 

 



Questions? 

Jill Bicknell, P.E. 
408-720-8811 x1 

jcbicknell@eoainc.com 
 
 

mailto:jcbicknell@eoainc.com
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