Green Infrastructure Workshop — April 25, 2016

Green Infrastructure Plans
and Programs:
What Will Agencies Need to Do?

Jill Bicknell, P.E., EOA, Inc.

Assistant Program Manager

Santa Clara Valley Urban Runoff Pollution
Prevention Program
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Presentation Overview

= Green Infrastructure Plans

» Objectives
» Gl Framework
» Required Elements

= Challenges and Approaches

= Plan Development

= Coordination with Other Planning Efforts
» Education and Outreach

= SCVURPPP Assistance

Implementation
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Green Infrastructure Plan
Objectives

Long range plan to include LID measures in
public streets, parking lots, buildings, parks, etc

“Disconnect” and/or treat runoff from
Impervious surfaces

Reduce adverse water quality impacts of
urbanization and urban runoff over long term

Help achieve reduction in PCB and mercury
loads and meet TMDL requirements
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Gl Framework

= Prepare Framework (work plan) for approval by
Permittee’s governing body, mayor or city/county
manager by June 30, 2017

= Framework elements:
e Statement of purpose
o Tasks and timeframes
o Selected analytical tools

e Plans/policies/specs to be
updated

“+ Key task: Education of and buy-in from
department staff and elected officials
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Gl Plan Elements

= Mechanism to prioritize and map areas for
potential and planned projects over specified time-
frames (2020, 2030, 2040) . . ... .

San Jose 30% Runoff Reduction
Optimal Bioretention Locations

e Prioritzation criteria

155

e Treatment opportunities

 Maps and lists of potential
Gl projects

< Key task: selection of NN
appropr_lqte t_oo,l (s) be}sed 1 &;_%\E q\
on municipality’s available  SFELZ: 70 @70 L
data and resources GreenPlan-IT Tool Output

w
@ Clara Valley ’
~ -

ooooooooooooooooooooooooo




Gl Plan Elements, cont.

= Targets for amount of impervious surface
retrofitted by 2020, 2030 and 2040

= Process for tracking/mapping completed projects

= Guidelines for streetscape and project design
(incorporating travel modes, public space, urban
forestry, and stormwater capture/treatment)

= Standard specifications, o =
design detalls, and Akt
sizing methodology
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Gl Plan Elements, cont.

= Planning documents updated R e
to incorporate Gl requirements R TS 1
and work plan for future updates

= Work plan to complete
prioritized projects

= Evaluation of funding options

= Adopted policies, ordinances

* Complete Gl Plan by September 2019 *
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Key Challenges —
Gl Plan Development

= Mapping/prioritizing locations for and types of Gl
projects, due to lack of sufficient data

= Coordination with and updates to a myriad of
related municipal plans

= Getting buy-in from municipal & =%
departments, elected officials | ¥ ul

« Commitment to implementation
of future projects

» Acceptance of new design A SR
standards/specifications
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Approaches —
Gl Plan Development

Select appropriate tools for identification
and prioritization of Gl projects in each
municipality

Collaborate on Gl Plan elements at the
county-wide and regional level

Develop schedule and strategy for related
plan updates

Conduct a comprehensive outreach
program throughout the process
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Coordination with Other Local
Planning Efforts

= Examples of related plans:
 General Plan
o Specific or Neighborhood Plan
o Active Transportation Plan
Complete/Sustainable Streets Plan
Pavement Work Plan
o Storm Drain Master Plan
e Urban Forestry Plan

“*Key task: Determine priority and schedule
for completing plan updates
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Education and Outreach

= Public outreach
e General public

e Consultant/Developer
community

= Municipal department
and management staff

= Elected officials

“+ Key task: Ongoing outreach to all audiences for
acceptance and implementation of Gl Plan

“* Priority: Elected officials, department staff
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Public Outreach-
Martha Gardens Green Alleys
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City of San Jose’s
Green Streets &
Alleys Webpage:
Www.Sanjoseca.gov/in
dex.aspx?nid=4781

wn

Santa Clara Valley
Urban Runoff
Pollution Prevention Program



http://www.sanjoseca.gov/index.aspx?nid=4781
http://www.sanjoseca.gov/index.aspx?nid=4781

City of San Mateo’s
“Taste and Talk” Series

TASTE AND
TALK SERIES

ke = 10-12 open public forums
E

prmmmemre SUSTAINAB . _y .
mrmeseen QTREETS  ®  Series topics included issues

you @ chance to provide your input on what improvement you

s nheit b e amoeensig: C|TY OF SAN MATEO related to pEdeStnanS, bICyC“StS,

i How are cities across North America making the most efficent
Sel, Ileumsclelte.a.nd use of thear Bmited transportation rﬁuumri? How are they
Walkable Communities achieving larger job creation, resilience, public healtn, equity

i ey ¥ 2t Ao T e e transit, trucks, level of service,

Hero's City, Draper University issues that will heip the audience better understand the
55 East 3nd Ave, San Mateo Broader movement toward sustainable communiies.

The Ry toCompote St ad o v o street classification, green streets,

. are designed and of ted 1o enable safe access
How to Unlock its Powers 5, 5 ,,fm ,,mﬂpbwm,mw

s e ADA compliance and emergency

Thursday, February 6, 2014, 6:00-7:30pm Michas! Moule and Paul Zyhofsky il tell us what
' ' Gk Room, Micﬁ"m this policy is all about and how it can transform the

55 st 3rd Ave, San Mateo. ey We think about our dity's streets.

Greening the Street R e L RO S e rV i C e S

rather than a waste through permeable materials,
i than !lew Trees landscaped planiers and swales. They also have great
Presented by. Phil Erickson from Community Design & AchilSciure  social value and are a great complement to Complets
Wednesday, March 5, 2014, 6:00-7:30pm Strects. Come join nationally renowned ursan designer
Hero's Gy, Draper University Phil Erickson to hear the latest about this concept and
55 East 3rd Ave, San Mateg NOWit applies 1o San Mateo.

Completing the Transportation Network #s communities wm from sprast towards retrofiting existing
districts and corridors, misfits between street and land use

by Seeing the Bigger Picture ... oon compromise vabity, sustanabiity and econamic
Presented by: efirey Tumin from Nelson\Mygaard - development. Learn through this imeractive discussion
&Thomas Kronemeyer from Community Design & ArchitBCture taciliared by Joff Tumin and urban designer Thomas

Thursday, April 10, 2014, 6:00-7:00pm Kronemeyer how some aties have respanded by planning
0ak Room, Public Library beyond the conventional street classification system and are

55 West 3rd Ave, San Mateo implementing innovative streets with flexible uses.

. i - The Soid Link between Transportation and Heath = Pubic Spaces in Camplete Straets
Uptomlng Forums: | Equally Solid Link bstween Transportation and Land Uss - Safsr Rautes o Schools and Trarsit
= Kick-Starting Chengs with Inovative Sike and Pecestrian Sautions = The Evalution of Strasts in San Matso

= The Dark Truth and e Bright Futurs of Farking Polices S E
To RSVP for the series and for more information about the Sustainable i “ispna-f-_ﬁ-?;';y]
Streets Pl lease visi .sustainablestreetssanmateo.com Frogras and locl matching funss.

-, Slide Courtesy of Ken Chin,

uran et formerly with City of San Mateo
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SCVURPPP Assistance

= Guidance and templates for Gl Plan and
Framework elements

= Model Gl language for related plans, policies and
ordinance updates

= Guidelines, standards and specs for Gl projects

= Qutreach and workshops at countywide level,
and materials for use at the local level

= Mapping, tracking, and reporting tools

= Stormwater Resource Plan — countywide effort
with Water District to identify & prioritize projects
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Early Implementation

= Prepare and maintain list of planned Gl projects
and projects that have potential for Gl measures

e Conduct review of CIP projects to look for Gl
opportunities

* \Where not practicable, document reasons why

= Submit list with each Annual Report (starting 9/16)

“* Key: Use consistent process and criteria for
determining practicability of Gl measures

“*» Key: Workshops to train agency staff and regular
communication among departments
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Key Challenges —

Gl Implementation

= Funding
o Capital costs
 O&M costs (not typically covered by grants)
 Don’t want to divert funds from road maintenance

= Constraints within public right-of-way (limited
space, existing grades, utility conflicts)

= Maintenance responsibility

= Public support/acceptance
 May need increased local funding
 Changes to streetscape (e.g. loss of lanes, parking)

= Integration into agency’s way of doing business
Y/




“To DO” List

= May-June 2016

« Form a “Green Team” and begin meeting
Discuss process for CIP project review and
begin analysis

Provide training to department staff

Assess data available for Gl planning

Identify relevant plans and scheduled updates
Begin outreach to elected officials
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“To DO” List

= July-December 2016
* Report on CIP project review findings (9/30/16)
o Get support from elected officials

« Develop draft Gl Plan Framework and get input
from management staff

e Determine schedule for Framework approval
e Collect data and maps for Gl Plan preparation
e Begin relevant plan updates as needed

e Continue education and outreach (coordinate
with SCVURPPP)

ganta Clara Valley inc.
Urban Runoff ~
Pollution Prevention Program



“To DO” List

= January-June 2017/
e Begin preparing information for the Gl Plan
* Analyze GI funding options

« Participate in SCVURPPP process to develop
and adopt Gl design guidelines

 Review policies and ordinances for adequacy

« Participate in SCVURPPP development of
tracking and reporting methods

e Continue education and outreach
e Complete and approve Framework (by 6/30/17)




Questions?
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Jill Bicknell, P.E.
408-720-8811 x1
jcbicknell@eoainc.com
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